Parish Pastoral Development Group 
Minutes of the meeting held on Wednesday 22 September 2010
Officers for the meeting: Chair: Ray Maher; Opening Reflection: Maureen Peers; Secretary: Ian Lee
Present: Fr David, Ray Maher, Gillian Harvey, Maureen Peers, Sue Horncastle, Jim McGrave, James Backinsell, Michael Bond, Ian Lee
Apologies for absence: None received
Minutes of the last meeting
The minutes for the last meeting held on Tuesday 13 July were agreed, subject to the following comments:-
· Bishop Brian will not be retiring to Lancaster as stated in the minutes
· The decrease in attendance at mass is only partly explained by visiting parishioners returning to their home parishes. There is a general decline in numbers across the diocese
Matters arising from minutes
· Baptismal Preparation: Fr David reported that we are still awaiting details on this. Sr Catherine Darby has recently taken over from Paddy Rylands. It was agreed at the last Local Pastoral Area group meeting to make another approach to Sr Catherine. If this is not fruitful, Clara Donnelly will be asked if she can recommend someone else.
· Website: Fr David has spoken to John O’Dell. John’s son Gerard can provide a virtual tour of the church but is too busy at the moment.
· Church furniture: The offer of benches from a disused church has been withdrawn following objections from the Victorian Society. We will need to look at other possibilities.
· Decrease in attendance at mass: The group discussed this item under the next heading
Priorities for the coming year:
When the Parish Pastoral Development Group was set up in 2006, it decided that the main focus of work would be:-
· To build a sense of community (koinonia);
· To develop our service for one another and the wider community (diakonia);
· To develop the prayer and liturgical life of the parish (leitourgia);
· To deepen our understanding of the faith and teachings of the Church (didache)
· Above all we exist to help the parish live and proclaim the Gospel more effectively (kerygma)
Father David said that we the group has focussed in the past on 1 or 2 of these areas. For example:-
· Didache (understanding of faith) – the group arranged for talks by Sr Jo Bird (Praying with the Scriptures) and Geoff O’Grady (Celtic way of Prayer)
· Leitourgia (liturgical life) – The group has arranged missions and retreats
· Kerygma (outreach) – Cambodia
The group now needed to decide on its priorities for the coming year. After a lengthy discussion, the consensus of the group was that we needed to address the fall in attendance at mass. This would involve not only looking at ways of attracting people back to mass but also nurturing the faith of those who already attend mass to ensure they do not fall away. It therefore encompasses a number of the areas listed above, specifically deepening our understanding of the faith and teaching of the church (didache) and living and proclaiming the gospel more effectively (kerygma)
The key points from the discussion were:-
· The decline in numbers is widespread throughout the diocese and does not just apply to St Albans Parish
· We need to attract not only the lapsed but also those who are nominally Catholic but who have never had a tradition of church attendance. 
· We need to understand the reasons people have for not attending mass and if there are any perceived barriers that prevent them from returning.
· We need to recognise the effect of secularisation in our society and its effect on church attendance. The main causes for keeping people away from church are perceived to be Sunday trading and Sunday football.  
· There is an opportunity of engaging parents of school children during the sacramental preparation programmes and by inviting them to attend school masses.
· We need to recognise that the knowledge of the church and scripture for some parents is probably minimal because they have no tradition of regular church attendance.
· We need to consider revisiting the basics and setting up some education programmes. Fr David wondered whether there was any scope for using old Catholic practices or traditions that could be used to nurture the faith of the parish community
· Fr David also suggested using the church building to evangelise. He already does this with the Enquiry Group. In Liverpool Metropolitan Cathedral there are little plaques around the building to explain the purpose or history of the various parts of the cathedral.
· An opportunity to develop the prayer and liturgical life of the parish (leitourgia) will present itself in the coming year when the liturgy changes
Cambodia Link:
Fr David will not be at the next meeting as he is going out to Cambodia. It was suggested that we can learn from the experiences of the Cambodian church in attracting more people to mass.
Our Procedures (a reminder):
A précis should be sent to Pauline by the Thursday of the following week to be included in the Sunday parish news sheet. This is printed on Fridays.
Minutes should be completed as soon as possible after that and e-mailed to Pauline for her to send them out to group members.
Agenda should be put together a week before the meeting.
Officers for next meeting which is on Wednesday 20th October: 
· Chair: Ian
· Secretary: James
· Prayer: Jim
