	Parish Pastoral Development Group 



	20th October 2010

	
	19:30

	
	St. Alban’s Presbytery 

	Meeting called by:
	Fr. David Long
	Type of meeting:
	Regular committee meeting

	Chair:
	Ian Lee
	Minute taker:
	James Backinsell

	Attendees:
	Ian Lee; Ray Maher; Sue Horncastle; Jim McGrave; James Backinsell; Michael Bond; Rev Dave Morriss; Eileen Barrett

	Apologies: Fr. David Long; Maureen Peers; Gill Harvey; Mike Davis; Vicky Smeeton

	Agenda item:
	Welcome; Opening Reflection; Apologies
	Presenter:
	Ian Lee

	Discussion:
	· Ian Lee opened the meeting, welcoming all attendees

· Jim McGrave led the opening reflections

· Ian Lee gave the apologies listed above (list expanded for the purposes of the minutes)

	
	
	

	Agenda item:
	Minutes of last meeting; Matters arising from Minutes
	Presenter:
	Ian Lee

	Discussion:
	· Ian Lee talked the group through the minutes of the last meeting, which were agreed. He repeated the objectives of the group – koinonia etc.

· The minutes were agreed by the group and issues such as baptismal preparation; website; and church furniture were reconfirmed by Deacon Dave.

· Ian raised the issue of practical matters that still needed ironing out for the PPDG (see email item below). 

	

	Agenda item: 
	Any other business
	Presenter: 
	Ian Lee; All

	Discussion:
	· Decline in attendance at mass
The group discussed the causes of a decline in attendance at mass, and concluded that the causes were both specific and societal:

·  Apathy and secularisation

·  Sunday trading; Sunday sports

·  Busy working weeks for mothers and fathers
·  Parishioners returning to E. M; SSPP

The group discussed some general remedies – MB focussed particularly on the role of the parent in leading by example. Rev D stated that he had noticed a number of previously regularly attending families who had stopped coming to church. He reminded the group that he, Fr. David and the wider Church had grappled with these issues for years, but posed the challenge: what are we in the PPDG going to do about it

There followed a wide-ranging discussion by all members present about possible remedies. The broad ideas raised were:

·  Appointing younger Eucharistic Ministers (MB)

·  Learning from the Liverpool Evangelisation Programme and ‘Great Expectations’ (JM & SH)

·  Different groups from the parish leading different aspects of the Liturgy over Advent – group acknowledged that time was short (SH)

·  Using I.T. to engage with school children and young people (MB & JB)

· Idea of a liturgical group involving young people (EB)

· Introducing old fashioned processions (repeating a point made by Fr. David earlier)

·  A procession around local alters of repose on Maundy Thursday (MB)

These ideas were all explored in some detail with persistent challenge from Deacon Dave – reminding the group that we needed to come up with practical ideas. This led to the action points listed below.



	Action items
	Person responsible
	Deadline

	· Speak to John O’Dell/Gerard about the church website to explore IT options
	Deacon Dave
	17th November

	· Find out about the Liverpool Evangelisation Programme and report back
	Sue Horncastle
	As above

	· Précis the contents of Great Expectations
	James Backinsell
	As above

	· Speak to Fr. David about plans for Advent and whether they are already formed
	Deacon Dave
	As above

	· Look at www.pastoralplanning.com/partnership-parents.html (if you have internet access)
	All
	As above

	Agenda item:
	A. O. B. Items for next meeting; Officers for next meeting; closing prayers
	Presenter:
	Ian Lee; All

	Discussion:
	AOB
1. JM mentioned that the microphone in church seemed muffled, which was difficult for the hard of hearing.
2. JM also stated that the church seemed very cold for 8.30am mass. Deacon Dave stated that this was being addressed.

3. Deacon Dave asked that all future minutes could be emailed. 
Officers for next meeting
Chair: James Backinsell

Secretary: Maureen  Peers

Opening reflection and prayers: Eileen Barrett

Closing Prayers – Jim led the group through closing prayers

	Action items
	
	Person responsible
	Deadline

	· Ensure minutes are either emailed or posted to all committee members
	James Backinsell
	29th October

	· Let Maureen know that she is minute-taker for next meeting
	Deacon Dave
	ASAP

	· Provide Angela Stevenson with biographical details for the parish website by emailing angieste1@ntlworld.com , or writing to her at 14 Mill Bank Road, Wallasey, CH44 3AH. Any problems call her on 0151 639 3064 or 07817 252053
	All
	ASAP


